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Task %
Complete

Total
Hours

Hrs.
this mo. Comments

Cell site and sector ID and location verification issues 274.25 17.75
On-going throughout the region as 
additional towers are identified as P1 
candidates. 

Manage CPE compatibility and acquisition issues 752.75 49 On-going as CPE issues are identified 
during call through testing

Tower/sector routing issues w/Intrado & TCS 993 64.5 On-going as routing issues are identified 
during call through testing

Administrative procedures 607.25 39.25 Prepare reports, attend State Board 
mtg., conduct staff coord session(s)

MSAG Creation, Additions and corrections 637.5 41.25 On-going as MSAG issues are identified 
during call through testing

Work w/Sprint & Verizon (LEC) on network issues 537 35.25 Working issues as they develop 
Working "No Record Found" (NRF) Issues on tests and 
doing/managing test calls 986.25 64.25 Test call activity is heating up in Sprint 

LEC area
Exchange NDAs, request ltrs with carriers/LECs 264.25 17 Diminishing with some exceptions

Verizon (LEC) served counties groundwork 436.5 28.25 Attention now moving to Lee, Russell 
and Buchanan Counties for P0, at least. 

Various wireless carrier issues 415.75 26.75 Working issues as they develop 
TOTAL HOURS 5904.5 383.25

Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

GeoComm
Southwest  Virginia

January, 2004
Activity Report

Active Tasks

Page 1 of 2



3/8/2004

Issue Comments
TCS has been unprepared, acting as 3rd party agent for 
some carriers, and some tests have failed as a result. Problems continue again  this month

Giles County issues and their responses slowed due to 
replacment of 911 coordinator

Actions Proposed to Resolve Issue

We have escalated within TCS

New coordinator named and we've 
been working to orient her

Issues of Importance
Completed Tasks

Page 2 of 2


	Sheet1

